BRITISH EQUITY COLLECTING SOCIETY LIMITED
Company No: 3547531

MINUTES of the Twentieth Annual General Meeting 
of British Equity Collecting Society Limited (‘the Society’)
held on Friday 7th December 2018 at 1.30pm
in Screen 3 at the Curzon Soho, London, W1D 5DY

1.	Welcoming remarks from the Chairman

The Chair of the Board, Jean Rogers, opened the AGM by welcoming all present and recording her thanks to all those in attendance.  A quorum of members (being the lesser of 25 members or one twentieth of the members entitled to attend and vote at the meeting) was present for the meeting. Around 126 members had accepted the invitation to the AGM and 195 Proxy forms had been completed and returned before the published deadline for receipt.

The Chair introduced the BECS’ board members and gave a brief description of their former roles at BECS and at Equity – Frederick Pyne, Jo Cameron-Brown, Natasha Gerson, Robin Browne, Peter Barnes and Andy Prodger.  Jean then gave thanks to the staff of BECS, Katie Stretton and Sarah Phipps as well as stating how pivotal Tayyiba Nasser’s role of Chief Operating Officer has been throughout 2018. 

She then welcomed to the podium the first Chief Executive of BECS, Laurence Oxenbury, explaining that he now works at PPL and is still heavily involved with promoting Performers’ Rights.


2.	Words from first Chief Executive of BECS – Laurence Oxenbury

Laurence began by thanking everyone in attendance and stating his pleasure and pride at having worked for BECS.  He explained how BECS was created in 1998 due to the government introducing within the UK provisions of European Union Directives under which collection of certain rights of performers could only, or best, be managed by a collecting society.    Performers were to be treated equally across all EU states and BECS was created to collect this revenue.  A fair and easy way to distribute payments was created and in the beginning thousands of cheques were manually signed and sent out to performers. Laurence then explained that the entertainment landscape is changing because of advances in technology enabling instant and constant access to audio-visual productions.  He stated that he believed the future would involve millions of small transactions and that BECS had the expertise to handle this. Laurence said that he believed that future cooperation across boundaries will be integral to this process and that competing broadcasters may need to start collaborating. 

The Chair thanked Laurence for his contribution to the AGM and for his continuing work for performers.

3.	Guest Speaker – BECS Member Maureen Younger – BECS & Me

The Chair introduced Maureen Younger by giving a brief introduction of the workshops run by BECS throughout 2018, including Mind Fitness and Self-Taping, which Maureen had attended and invited Maureen to address the meeting.

Maureen Younger started by recalling receiving a leaflet from BECS years ago and joining up.   She explained how she received payments from BECS for a role she had in Band of Brothers and how this year she has taken part in all the courses BECS had organised, including Spanish lessons which she very much enjoyed and complemented the teacher (Noelia) who she believed to be excellent.  She also took part in the Self-Taping course finding herself “the youngest in the room”.  Maureen believed the Mind Fitness course was a necessity for all as being a performer meant spending a lot of time alone.

Maureen’s contribution was very well received by the General Meeting and she closed by saying that she had learnt a lot of new skills from the courses and she thought they were all excellent value for money. 

The Chair thanked Maureen for her time and explained how BECS does not make a profit from the courses, with the cost to members covering the cost of the tutors.


4.	Ordinary Business

4.1 	To receive and approve the Minutes of the Nineteenth Annual General Meeting of the Society held on Friday 15th December 2017.

The Chair asked all present whether they wished to raise any comments or corrections to the Minutes of the 2017 AGM. It was noted that Lionel Guyett’s name was spelt wrongly but that he didn’t mind.

There being no further comments, the Chair asked the members present to approve the Minutes from the previous AGM:
Proposed by Jonathan Courage, seconded by Diana Brooks and approved by all members present.

4.2 	To receive and consider, and if thought fit, approve the Directors’ Report and Financial Statements of the Society and the Annual Transparency Report from the Society for the year ended 30th April 2018, and the Auditors’ report thereon.


Tayyiba Nasser presented a summary of the Financial Statements included in the 2018 Annual Review which had been made available to all members.  Members had also been given notice that copies of the full Financial Statements, the Annual Transparency Report for the year ending 30th April 2018 together with the Auditors’ Report on these and the Directors’ Report had been made available for all members through the BECS website since 7th November 2018.

Tayyiba Nasser’s presentation showed how the total revenue now distributed by BECS is made up solely of Performers’ Remuneration deriving from statutory rights and no longer included any distributions of contractual royalties or Simultaneous Cable Retransmission payments.  Tayyiba explains how, in 2017/2018, BECS received a fee income from the AISGE Fundaćion as part of the collaboration agreement that enabled BECS to lease the training suite and organise the various courses for members.

Financial highlights indicated by Tayyiba were that although total income was down, the corresponding total expenses were also down which meant BECS was in a break-even position in line with its not-for-profit status.

Questions on the Financial Statements were then invited. There were none.

Matthew Vosper from Moore Stephens LLP was then invited to report on the Audit for the Accounts. He confirmed that the 2017-2018 audit had been carried out successfully and a clean audit report provided. He was happy to report that testing was complete and satisfactory and there was an unmodified audit report.

The Chair then asked for a proposer and seconder for the resolution to approve the Directors’ Report and Financial Statements and the Annual Report of the Society for the year ended 30th April 2018:
Proposed by Paddy Glynn, seconded by Lachele Carl and approved by all members present.

4.3 	To consider, and if thought fit, pass a resolution that the auditors of the Society, Moore Stephens LLP, be reappointed as auditors of the Society, to hold office from the conclusion of the meeting until the Annual Report and Financial Statements are next laid before the Members, and that their remuneration be determined by the Directors.

Bryn Evans asked if the members should be voting for Moore Stephens LLP to remain as auditors when they are merging with BDO in February 2019.

Matthew Vosper responded by explaining that a legal agreement had not yet been signed and the plan was to merge in Spring 2019 at which point Moore Stephens LLP will cease to exist. 

Frederick Pyne asked whether it will be known as Moore Stephens LLP incorporating BDO.

Matthew replied that once the legal agreement was signed, Moore Stephens LLP will no longer exist.

Tayyiba Nasser responded to this query by explaining that Moore Stephens LLP was previously a different company, and this was another transition to a new company in the same way.

Matthew reiterated that the legal agreement was planned to be signed off before Christmas 2018 and the name change would happen in Spring 2019.

The Chair concluded that the vote should still be taken as Moore Stephens LLP’s current name, and that the staff would deal with the transfer to the new legal entity at the time of the merger/take over. 

The Chair asked for a proposer and seconder for the resolution:
Proposed by Peter Barnes, seconded by Alan Thompson and approved with 4 abstentions.

4.4	Report from the Chief Executive Officer - Andy Prodger 

Andy Prodger then addressed the meeting by welcoming all present to the new AGM venue which he hoped the members liked. 

Andy then presented the Annual Transparency Report of BECS on behalf of the Directors and the Supervisory Committee.  He explained how this report was a legal requirement under the new UK regulations which covered all Collective Management Organisations (CMOs).  As such, there were many references in the report regarding how these Regulations did not apply to BECS on the basis that BECS does not currently license in the UK with payments for members being collected entirely from overseas.  He also described how new data protection laws meant certain records on the system were being deleted but overall the membership of BECS is growing.  He stressed the importance of BECS having full data (including dates of birth recognising many member’s concerns regarding age discrimination), assuring members that the data held by BECS was secure and specific information would only be used as part of a unique identifier.  

Andy then went on to give details of the ongoing dispute between BECS and Equity and how it was hoped to be resolved in the next couple of months.  This included the application from BECS to join ERA and collect the payments which are currently only collected by Equity but deemed to be ‘un-distributable’; a position which the BECS Board believes to be incorrect.  He stated that it was the view of the BECS’ Board that all monies due to performers were distributable given the technology available and that it was up to performers to agree any distribution policy.

Brexit remained a concern but given the current political circumstances it was impossible to say how BECS and its members might be affected. The Board would continue to lobby to protect and improve the rights of performers. 

With regards to finances, Andy reported that BECS had not utilised its ability to use any undistributed monies over six years old which remain available to be claimed and management fees remain at a maximum of 10% in line with the decision of the 2017 Annual General Meeting. 

He also reported that the Board had identified some potential new agreements to be made with CMOs in Austria, Serbia, Slovenia, Argentina, Kenya, Uganda and South Africa.

[bookmark: _Hlk532552659]Andy concluded his presentation by saying how the BECS staff are amazing, giving his thanks to the board members and expressing his great appreciation for work of the Chair, Jean Rogers.

Diana Brooks asked if it was possible to send out an email to let people know about BECS courses. Andy responded by saying that this was how we already communicated to the membership that had “opted in” to receive such information.  Additionally, BECS posted updates on social media platforms twitter and Facebook.

4.4.1 	To receive and consider, and if thought fit, approve the CEO’s report

The Chair asked for a proposer and seconder for the resolution:
Proposed by Lionel Guyett, seconded by Alan Thompson and approved with 2 abstentions

5. 	Special Business - To pass a special resolution that the revised Performer Registration Form and Membership Agreement be adopted.

Andy Prodger introduced the resolution by explaining that the Board had proposed the change in the mandate form as a result of difficulties experienced in a number of European Countries, including France, Germany and Belgium, where Withholding Tax had been retained as BECS did not previously have the ability to state, on behalf of its members, that it was the direct owner and recipient of the monies. 

As a result, up to 20% of monies due to BECS’ members was being withheld resulting in a loss of payment to both BECS’ members and BECS by way of reduced administration fees.  Whilst members could individually apply to each of these countries for tax certification, this process was both time-consuming and complicated.  By altering the mandate into an assignment of rights, BECS could accept the payments directly as the legal beneficiary of the monies and avoid this problem.

Pauline Moran advised the meeting that this had greatly affected her and gave a warning to anyone sending a letter to HMRC as they lost her forms and she had to send them again. She advised to send them recorded delivery.

Noelle Butler asked whether the witness signing the new BECS registration form should be using their stage name or their legal name.  Andy answered by saying that existing BECS members do not need to re-submit a registration form; their mandates would automatically be transferred unless a performer no longer wanted to be a member of BECS and informed BECS of this.  When signing any legal form, Andy advised that members should always use their legal name but make clear if they are also known by a different name.  

Andy advised the meeting that the change which members were now being asked to approve had already been implemented, as the Supervisory Committee had authority to act on behalf of members in between AGMs, and as a result an additional 400,000 Euros had been received from France.  However, there was a requirement for the Board to seek retrospective agreement from the members of BECS in Annual General Meeting, and if the AGM did not agree, the mandate would revert back. 

Andy confirmed that as the new mandate was in the form of an assignment, new members joining BECS would have to have their signature witnessed as it formed a legal deed rather than a contract which would only require one signature. 
Julian Hudson asked whether giving BECS access to names and dates of birth left performers open to fraudsters.  Andy Prodger advised that BECS takes every precaution with the data and that BECS’ data networks are secure.  The information is required in order to provide unique identifiers for members and is a requirement of the International Performer Database.

Lili Panagi (proxy for Valerie Singleton) asked whether performers were told if withholding tax had been taken.  Andy responded that if withholding tax was taken then it was reported on the performer’s statement.

The Chair asked for a proposer and seconder for the resolution:
Proposed by Sarah Ford, seconded by Alan Thompson and approved unanimously.

6. 	Strategic Report

Andy Prodger introduced a Report on the current situation regarding the ratification of the Beijing Treaty and the possible benefits to performers working in audio-visual productions.  The treaty currently had 22 ratifications but required 30 signatures to be ratified and formally become an international instrument. 
Jean Rogers advised that she was in Beijing with Christine Payne when the treaty was created.

Rhubarb asked if the UK have signed the treaty or if they will after Brexit.
Andy Prodger explained that currently international treaties were covered under the authority of the European Union and so it was possible that following Brexit, the UK could become a separate signatory. 

David Cann asked why no money was collected for television productions shown on YouTube.
Andy responded by saying that many programmes available through YouTube were not there legally and that nobody can licence an illegal use.  He noted that BBC do pay for Clips used on YouTube and that these payments were now being distributed by Equity. He explained the current debates taking place as part of the European Commission proposals for changes to copyright laws and the campaign which BECS was involved with to obtain a remuneration right for on-demand services. 

Amanda Bellamy asked why she had never received any payment from Hungary for You Rang, M'Lord? even though fans from Hungary had flown the whole cast over there because it was so popular.   
Andy advised Amanda to talk to Equity as they were now handling BBC royalties but as we do have an agreement with EJI, BECS would check if we have received anything from them for this production.

7. 	Frederick Pyne

Jean introduced Frederick Pyne who was the very first Chairman of BECS and who was the President of Equity when the decision was taken to create BECS.  Frederick’s presentation explained how BECS had distributed over £100 million to performers and how BECS is now based in a building owned by the Equity Charitable Trust.

He thanked the staff for their fantastic work and expressed how pleased he was with the partnership between BECS and AISGE.


8. 	Jo Cameron-Brown – IPAT

Jo introduced the work of IPAT and thanked BECS for formally adopting IPAT as its supported charity.  This had already resulted in some payments to IPAT.  Jo advised the meeting that a collection would be held at the end of the meeting and asked members to donate generously.


9.	Any other Business

The Chair invited members to raise any other business.  There were no further questions.


10.	Close of AGM and drinks reception

There being no further matters raised, the Chair thanked everybody for their attendance and participation and declared the meeting closed.  She then invited all present to join members of the Board and staff for refreshments.
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